


WorkDirections

Overview of employment
services system

The Department for Work and Pensions is the
government department responsible for overseeing
services provided to people of working age, pensioners
and disabled people and their carers in the United
Kingdom. The Department supports people to move from
welfare to work through its agency Jobcentre Plus.

Employment services challenge

In 1997, the United Kingdom held a general election.
With more than 2 million people registered for benefits at
that time, unemployment became a key election issue.

When the Labour party gained power, it made
addressing the issue of unemployment a top priority,
investing an unprecedented level of funding into
welfare-to-work programmes with a specific focus on
improving services for long-term unemployed people
and young people who were not in employment

or training. In particular the government sought to
introduce innovation into employment services through
the creation of the New Deal programmes. These
programmes are managed by the Department for Work

INGEUS IN THE UNITED KINGDOM

and Pensions and delivered by a mix of the government

service provider, Jobcentre Plus, and multiple private
and voluntary sector organisations.

The reason for engaging a variety of providers was

to enable the development of tailored models that
could reflect the diversity of local areas. Locally based
providers could apply local expertise to develop flexible,
innovative solutions for getting people back to work.
Private and voluntary organisations could also provide
specialist services that might not otherwise be available
through the public employment service.

Bids for the New Deal programme were invited from
the private and voluntary sector in the ten areas where
it was determined such organisations could make the
greatest contribution.

Ingeus’ entry into the United
Kingdom: New Deal

In December 2001, Ingeus was successful in gaining
“approved provider” status, enabling it to tender for
employment services contracts in the United Kingdom.
Shortly after, WorkDirections was formed, and a pre-
qualification questionnaire successfully completed for
the New Deal programme.

WORKDIRECTIONS

By November 2002, WorkDirections tendered for
and won two New Deal contracts in Hammersmith
and Westminster in London. These contracts
were initially awarded for a period of three years.
By October 2005, WorkDirections had welcomed
more than 11,500 people onto its programme and
supported more than 4,800 of them into suitable,
lasting jobs. These contracts have since been
extended and are still operating.

Subsequent contracts

The United Kingdom offers a number of different
programmes to assist people to move from welfare
into work. Contracting of these programmes initially
involves endorsement via a pre-qualification
questionnaire, with successful organisations then
able to tender for contracts on a regional basis.

Based on its proven performance and ability to
develop innovative solutions to meet the needs
of varying client groups, WorkDirections has
successfully tendered for the following contracts:

e Employment Zones
In November 2003, WorkDirections commenced
delivering employment services under a

single provider Employment Zones contract in
Nottingham. Employment Zones focus on the
barriers faced by individuals aged 25+ who
have been unemployed for at least 12 months,
and have been established in areas where
long-term unemployment is particularly high
and persistent. A key feature of this contract is
that WorkDirections is responsible for payment
of benefits. From April 2004, WorkDirections
took its unique experience in employment
services delivery to the Employment Zones of
Birmingham, Southwark and Brent and Haringey.

New Deal for Disabled People (2004 - 2007)
From April 2004, WorkDirections commenced
providing services under the New Deal for
Disabled People (NDDP) programme in
Birmingham. NDDP assists people who
registered for Incapacity Benefits prior to 3
December 2007 into employment. Participation
in the programme is voluntary. WorkDirections
currently delivers this programme in Somerset
and Dorset.

New Deal for Disabled People (2008 onwards)
WorkDirections delivers NDDP (the job brokerage
part of the Jobcentre Plus-led Pathways to Work
programme) in Dorset. The programme supports

both mandatory and voluntary clients who are in
receipt of eligible health-related benefits.

e Pathways to Work
In December 2007, WorkDirections commenced
delivery of the Pathways to Work programme in six
regions of England and Scotland. Pathways to Work
is the United Kingdom government’s flagship initiative
that aims to improve the lives of over one million
people not working because of their health (and
registered for Incapacity Benefits post 3 December
2007). The contract will enable WorkDirections to
assist an additional 98,000 unemployed people
over three years. The areas in which WorkDirections
delivers Pathways to Work are: Birmingham and
Solihull, Central London, City and East London,
Edinburgh, Lothian and Borders, Lambeth, Southwark
and Wandsworth (South London), Nottinghamshire.
The service delivery model for this programme
includes employing qualified health professionals
who work alongside employment advisors to support
clients in understanding and managing their health
conditions while finding and starting work.

e European Social Fund

WorkDirections works in partnership with Jobcentre
Plus to offer a range of free services to unemployed
people in Central London and Lambeth, Southwark

Definitions:

Jobcentre Plus — the government employment
services provider

WorkDirections — the name of Ingeus’ employment
services company in the United Kingdom

and Wandsworth. These programmes are funded by
the European Social Fund (ESF) and are a key part
of the Government’s aim to give people the support
they need to find the right job. The ESF programmes
assist the following priority groups:

e people with a disability or health problems

e single parents and other carers

e disadvantaged parents not necessarily in receipt
of benefit

e Jobseeker's Allowance recipients, especially
long-term claimants

e disadvantaged groups such as minority ethnic
groups, ex-offenders, those with a history of drug
abuse, the homeless and refugees

e people with basic skills and/or English
language needs

e people aged 50+ with low or no qualifications.

WorkDirections began delivering two ESF
programmes in July 2008 and expects to engage with
4,000 people over the three-year contact period.

e Primary Care Trust

In July 2008 WorkDirections began delivering a new
employment programme in City and East London, in
partnership with Tower Hamlets Primary Care Trust.

The voluntary programme provides three key
services: English classes, professional health advice,
and job brokerage. We expect to engage with 50
people over the one-year contract period.

Ingeus’ method

Ingeus’ philosophy is that employment is the best
option for everyone who can work. Our approach is

not based on a set formula as no two clients are the
same. Ingeus advisors are given the latitude to use
their creative intelligence to develop unigue solutions to
meet the needs of each individual.

However, like all Ingeus companies, WorkDirections’
delivery method is based on a set of core principles:

e Dedicated personal advisor — Each client is assigned
a dedicated advisor to provide support throughout
their time with WorkDirections. Advisors work with a
limited number of clients, allowing them to engage
fully and obtain a clear understanding of each
client’s personal and vocational profile.




